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Executive Summary
This report argues that arts & culture 
should be placed at the centre of eco-
nomic development strategy for The Town 
Huntsville. While the direct impact of the 
arts & culture sector is relatively small the 
importance of the indirect impacts cannot 
be overstated. In a globally competitive 
environment local communities must 
compete based on unique knowledge 
and skills. Local culture is precisely what 
defines these sources of strength. Those 
working in the arts are the champions of 
local culture. 

Arts & culture generated $5.1 million in 
direct revenue in 2011 and there were 
235 arts & culture professionals working in 
Hunstville in 2006. One of the main find-
ings of the report however shows that arts 
& culture in Huntsville has experienced 
little-to-no growth in recent years. This is 
in stark contrast to similar communities in 
Ontario that have had much higher rates of 
growth. In many cases this is no accident 
as they have made a long term commit-
ment to supporting local arts & culture 
professionals, entrepreneurs, companies, 
and events. Huntsville is in a good position 
to pursue a similar strategy as it boasts a 
strong tourism industry, significant natural 
amenities, and is within a few hours’ drive 
of major urban areas.   

Additional findings highlight a number 
of hurdles that Huntsville’s economy is 
facing. Like many places in Canada there 
are significant demographic issues on 
the horizon with an aging population and 
problems with retaining youth. This is con-
nected to concerns over affordability with 
an increasing gap between incomes and 
house prices. Artists are particularly vul-
nerable in this respect as they tend to earn 
lower than average wages. Huntsville, like 
many communities in Ontario, is continu-
ing to experience a decline in manufactur-
ing employment and an increase in service 
sector jobs. As these shifts continue, it is 
essential that local education and training 
keep up with the changing demands for 
skills. There is also an opportunity in this 

area for training in arts & culture related 
professions. A key message of this report 
is that all of the issues confronting Hunts-
ville are connected to one another and 
must be addressed in a comprehensive 
manner. Promoting what Huntsville has 
to offer the world based on its culture and 
heritage can be a focal point for such a 
strategy. This need not be an expensive 
initiative but what it truly requires is buy-in 
and long-term support of a wide range of 
local stakeholders. To this point the report 
offers a set of 10 broad recommendations 
that can start a conversation about how 
Huntsville’s arts & culture can be utilized in 
order to strengthen the overall economy.

•	 Place arts & culture at the centre of 
Huntsville’s economic development 
strategy

• Use local culture and heritage to 
brand and promote Huntsville

•	 Cooperate with neighbouring commu-
nities and build on the Muskoka brand

• Support and promote arts & cultural 
events in Huntsville

• Create close ties between arts & 
culture and tourism

• Maintain strong connections within 
the art & culture communities in larger 
urban centres

• Ensure that Huntsville is an affordable 
place for artists to live and work

• Support entrepreneurship in the arts 
& cultural industry

• Ensure that there are local career 
building opportunities in arts & culture 
for youth

• Strengthen local education and train-
ing opportunities in the arts & culture

Key Findings:

$5.1 million
the direct revenue 
generated by 
arts & culture 
companies and 
organizations

235
the number of 
arts & cultural 
professionals 
working in 
Huntsville

Low Growth
Huntsville has 
experienced lower 
growth in arts 
& culture than 
similar Ontario 
communities
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1 Introduction
1.0 Introduction

We are currently living in rapidly changing 
times. This is both exciting and challeng-
ing. Exciting as possibilities and opportuni-
ties are greater than they ever have been. 
Challenging because it is difficult to make 
sense of these choices and to choose a 
path that will lead to a better future. This 
is hard for individuals and harder still for 
communities. The one thing that is certain 
is that for people and places to thrive in 
the 21st century they must adapt and 
evolve with the times rather than resist 
and rigidly cling to old and existing ways of 
doing things. In practical terms this means 
that local culture needs to be a central 
component of economic development 
strategy as it defines and differentiates 
communities from one another. Gone are 
the days of competing solely on low costs 
as competition is now global. Instead, 
communities must find ways to create 
value using their unique knowledge and 
insights which will ultimately support a 
sustainable economy and high quality of 
life. 

This report provides an overview of how 
the Town of Huntsville, Ontario fares within 
the context of a globalizing knowledge-
based economy and outlines the key 
policy areas that require action in order for 
it to prosper in these continually changing 
conditions. The core concepts involve how 
the community’s citizens and organizations 
can reach their creative and innovative 
full potential so that Huntsville can thrive 
long into the future. The report is primarily 
informed by quantitative data drawn from a 
variety of government and private sources. 
The data is used to paint broad strokes 
of the structure of Huntsville’s economic 
situation and stress the importance of arts 
& culture to the overall health of the local 
economy. To this point this report does not 
seek to set the community’s priorities but 
instead to serve as a source of information 
that can be part of a larger discussion 
about Huntsville’s future. 

1.1 Report structure

This report is organized around broad 
aspects of Huntsville’s economy with a 
particular focus on arts and culture. Sec-
tion 2 examines the community’s people 
beginning with basic demographics and 
migration patterns before looking at the 
educational attainment levels of adults. 
The third section looks at jobs and in-
comes. Data is used to show what kinds 
of jobs exist in Huntsville while making the 
link with the demand for higher education. 
These two topics are in turn connected 
to income levels. Section 4 focuses on 
employers with an emphasis on key indus-
tries. A detailed geography of employment 
is provided. The fifth section takes a more 
detailed look at arts and culture and its 
impact on Huntsville’s economy. The 
final section summarizes the main issues 
brought to light in the report and suggests 
possible courses of action.

1.2 Notes about the data

The data presented in this report has been 
collected and organized by Local IDEAs 
(Indicator Database for Economic Analy-
sis) housed at the Munk School of Global 
Affairs at the University of Toronto. Us-
ing and interpreting local economic data 
involves many challenges. Comprehensive 
data at the municipal level in Canada is 
derived from a range of sources that use 
different collection methods, timeframes, 
and classification systems. The data pre-
sented in this report represent the latest 
figures from a variety of government and 
private sectors sources. In terms of inter-
pretation it must be stressed that the value 
of such an exercise is mainly about provid-
ing context – either between places, over 
time, or in relation to national and provin-
cial averages. Such data is most useful for 
keeping track of progress and assessing 
relative strengths and weaknesses. This is 
the general approach of this report.
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2 People
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85 years and over
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Figure 1

Huntsville’s
demographic 
profile, 2001-2011

2.0 People

In any knowledge-based economy, people 
are the most important asset. The knowl-
edge that is embodied in the individuals is 
a large component of what determines the 
level of prosperity in any community. This 
section outlines the basic demographic 
and educational attainment profile of the 
Town of Huntsville in order to assess its 
relative position and sense of momentum 
in these areas.

2.1 Demographics

Basic demographics are beginning to 
cause economic problems in most West-
ern industrialized countries as the post-
war baby boom generation is now starting 
to retire from the active labour force. This 
trend is particularly acute outside of large 
urban centres that manage to attract 
younger workers who are starting their 
careers. Huntsville is not an exception to 
this larger trend. Figure 1 displays data 

from the most recent Census (2011) and 
shows that over a third of the population 
(37.1%) is between the ages of 45 and 69. 
There have been a series of subsequent 
demographic ‘waves’ since then that 
have produced a current dearth of young 
families - parents ages 25-40 and children 
ages 0-10 – as well as a mini-boom of 
youth ages 10-25. It is the latter age 
grouping that presents a very important 
opportunity for the Town of Huntsville. Re-
taining this group will be vital for the local 
economy and will also likely lead to yet 
another increase in young children. Failing 
to do this will doom the Town of Huntsville 
to demographic suicide whereby it will 
soon be experiencing significant popula-
tion decline. Furthermore, efforts have to 
be made to make economic connections 
between demographic groups. Specifically, 
this means fostering relationships that 
involve the passing of knowledge from one 
generation to the next. Apprenticeships 
and mentoring programs are essential in 
this regard and especially crucial for the 
continuity of small local businesses.

Source: Statistics Canada 
2011 Census of Population
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Migration to 
(+) and from (-) 
Muskoka with 
other areas in 
Ontario between 
2001 and 2006

Average after-
tax household 

income

Average house 
price

Average price-
to-income ratio

Huntsville  $55,751  $276,619 5.0
Haliburton  $46,270  $233,387 5.0
Prince Edward County  $55,646  $254,565 4.6
Collingwood  $55,400  $274,220 4.9
Kawartha Lakes  $54,625  $245,161 4.5
Ontario  $63,441  $297,479 4.7

2.2 Migration

With a demographic profile that does 
not support population levels via natural 
increase, Huntsville and the Muskoka area 
are reliant on positive migration flows in 
order to maintain and grow the community. 
This is an area in which Muskoka does 
quite well. Figure 2 shows the migration 
pattern between Muskoka and other 
upper-tier municipalities in Southern On-
tario between 2001 and 2006. There are 
significant net-positive flows with the City 
of Toronto and its immediate suburbs. This 
is part of a larger trend across the country 
whereby the largest cities are fuelled by 
immigration from other countries but lose 
population due to domestic migration to 
nearby smaller communities. There is also 

a demographic element to this pattern 
whereby young people in their 20s tend to 
move from smaller communities to larger 
urban areas with all other age categories 
moving in the opposite direction. 

As economic opportunities are generally 
more abundant in the Greater Toronto 
Area it is most likely that quality of life 
is the main motivating draw of people 
to Huntsville and Muskoka. This is not 
surprising considering that the area is 
well-known for a having a wealth of natural 
amenities as well as attractive towns. 
There are dangers however that threaten 
the sustainability of these patterns. One 
issue is affordability. Table 1 shows that 
Huntsville ranks as the most expensive 
in terms of house affordability relative to 
similar communities in Ontario with an 
average household income to house price 
ratio of 5.0. This problem needs to be 
tackled from both directions with efforts 
to ensure that house prices remain within 
acceptable levels by allowing supply to 
remain in synch with demand and by 
increasing average through knowledge-
based economic development. 

A second issue that poses a future risk 
to sustaining a steady flow of migration is 
that with over half of the GTA’s population 
now being comprised of immigrants, it is 
inevitable that over time the cultural make-
up of newcomers to Huntsville will change. 
Up to this point the community has been 
very homogenous with less than 1.5% of 
the population being of a visible minority 
group. If Huntsville is going to thrive it will 
have to ensure that it is open and welcom-
ing to all who wish to make it their home. 
The added benefit is that multiculturalism 
is linked to increased levels of creativity.

Table 1

Comparing
average incomes 
and house prices 

Source: Statistics Canada 
2006 Census of Population

Source: Statistics Canada 
2006 Census of Population
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Educational
attainment of the 
population ages 
25-64
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Total - All occupations

Management occupations

Business, finance and administrative occupations

Natural and applied sciences and related 
occupations

Health occupations

Occupations in social science, education, 
government service and religion

Occupations in art, culture, recreation and sport

Sales and service occupations

Trades, transport and equipment operators and 
related occupations

Occupations unique to primary industry

Occupations unique to processing, manufacturing 
and utilities

Percent of labour force by educational attainment

University degree College & trades High school No high school

Figure 4

Educational
attainment of 
Huntsville’s labour 
force by 
occupational
category

2.3 Education

As knowledge is the driver of contempo-
rary economies, education is one of the 
most important policy arenas. While not all 
knowledge is obtained via formal educa-
tion, it does provide the framework from 
which further learning builds upon. Higher 
levels of educational attainment have clear 
economic benefits such as higher earnings 
and lower unemployment but it also posi-
tively affects levels of citizen engagement 
and social capital. Figure 3 shows the 
educational attainment levels of the popu-
lation ages 25-64 for Huntsville and similar 
communities in Ontario. Over half (56.1%) 
of Huntsville’s working age population now 

have post-secondary qualifications. This is 
a similar level to its comparator communi-
ties where roughly 40% of the population 
have college or trades qualifications and 
15% have a university degree. This differs 
from the province as a whole whereby 
26% have a university degree and 35% 
have a college or trades related education. 
This difference is mainly due to the varia-
tion in the types of jobs that exist in large 
urban centres versus smaller communi-
ties. Figure 4 breaks down the educational 
attainment of Huntsville’s labour force by 
occupational category. It shows that vari-
ous types of jobs tend to require different 
amounts of education. This is an important 
consideration as simply increasing the 
number of people with university degrees, 
for example, is not necessarily a wise 
strategy if the local economy does not 
contain the types of jobs that demand such 
levels of education. Instead there needs 
to be some effort to match the supply of 
skills to the local demand. In the case of 
Huntsville this currently means more of 
an emphasis on college level training. 
The addition of the joint satellite campus 
in Muskoka that houses both Nippissing 
University and Georgian College as well 
as the Summit Centre for the Environment, 
University of Waterloo, and Haliburton 
School of the Arts/Fleming College offer 
greatly improved possibilities in this area.

Source: Statistics Canada 
2006 Census of Population

Source: Statistics Canada 
2006 Census of Population
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3 Jobs & Incomes
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Basic
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Huntsville

3.0 Jobs

Employment opportunities are the most 
important aspect of any sustainable 
economy. The rapidly changing character-
istics of the global economy have created 
a sense of insecurity in the labour market 
as traditional ways of doing things become 
uncompetitive and obsolete. In this macro 
environment it is crucial that people and 
places are constantly able to adapt to 
these circumstances so that communities 
can not only maintain or increase employ-
ment levels but improve the quality of 
local jobs. Quality is a key issue, not just 
in terms of higher earnings, but jobs that 
allow people to be creative and feel ful-

filled and respected often provide benefits 
far beyond monetary rewards.

3.1 Occupations

The National Occupational Classification 
(NOC) system is way that categorizes 
jobs according to what people typically do 
in their work on a day-to-day basis. This 
system allows for comparative analysis 
in terms of what kinds of work are more 
prevalent in certain places and how these 
patterns are changing over time. Figure 5 
shows the breakdown of employment by 
broad occupational category for Huntsville, 
the group of related communities, and 

10.8%
12.3%3.6%5.7%5.5%2.4%28.7%
19.6%
4.2%7.3%

Management occupations
Business, finance and administration occupations
Natural and applied sciences and related occupations
Health occupations
Occupations in social science, education, government service and religion
Occupations in art, culture, recreation and sport
Sales and service occupations
Trades, transport and equipment operators and related occupations
Occupations unique to primary industry
Occupations unique to processing, manufacturing and utilities Source: Statistics Canada 

2006 Census of Population
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Average 
wages and 
salaries $

Unemploy-
ment rate

% of labour 
force

Occupations Ontario Huntsville
Management occupations  $75,241 2.3% 10.8%
Business, finance & administrative occupations  $36,497 4.4% 12.3%
Natural and applied sciences & related occupations  $55,641 3.6% 3.6%
Health occupations  $42,159 2.2% 5.7%
Occupations in social science, education, government service & religion  $44,681 3.6% 5.5%
Occupations in art, culture, recreation & sport  $32,211 6.7% 2.4%
Sales & service occupations  $22,715 6.2% 28.7%
Trades, transport and equipment operators & related occupations  $40,068 5.1% 19.6%
Occupations unique to primary industry  $22,700 5.9% 4.2%
Occupations unique to processing, manufacturing & utilities  $35,756 7.2% 7.3%
Educational attainment
No high school  $21,469 10.1% 17.9%
High school  $29,465 7.6% 30.6%
College & trades  $39,429 5.1% 36.5%
University degree  $61,503 4.8% 15.0%
Total labour force  $39,745 6.4%

Ontario as a whole. The most prevalent 
types of jobs in Huntsville are sales and 
service and trades and transportation 
occupations which make up nearly half of 
all employment. This is similar to Halibur-
ton and Kawartha Lakes but higher than 
Prince Edward County, Collingwood, and 
the province as a whole. Most of this is 
due to a relative lack of jobs that would 
be considered professional ‘white collar’ 
jobs which make up over half of the total 
for Ontario. This type of work tends to be 
concentrated in larger urban areas – this 
explains why Huntsville differs from the 
provincial figures. The gap with Prince 
Edward County and Collingwood is more 
significant in its implications. At issue is 
that certain types of occupations offer 
higher levels of compensation, are more 
secure in terms of risk of layoff or unem-
ployment, and are typically the ones that 
are showing greater growth on a provincial 
and global level. Table 2 provides data on 
the outcomes of types of jobs and levels 
of education in terms of average annual 
incomes and unemployment rates. The 
first five occupational categories listed in 
the table (‘professional/white-collar’) all 
provide higher wages than the provincial 
average and lower unemployment rates. 
These are the types of jobs that are 

somewhat less prevalent in Huntsville. It is 
important to note that these are fairly blunt 
measures and that there is a great deal 
of variation within these broad categories.  
That being said it needs to be understood 
that there are structural changes happen-
ing in the wider economy that are driving 
growth in these areas and Huntsville must 
be conscious of these trends and find 
ways to capitalize on them.

Additionally, shifting the broad structure 
of the local economy cannot be the main 
answer to providing improved employ-
ment income and security as jobs in retail, 
food service, and other work that typically 
provides lower wages are an essential 
component of all local economies. Instead, 
there needs to be a focus on improving the 
quality of jobs within these categories. For 
example, there is a big difference between 
working in a food service job at a typical 
fast-food establishment and being a waiter 
or sommelier at a gourmet restaurant. 
The former involve routine work that likely 
offers part-time hours at or near minimum 
wage, while the latter require a great deal 
of knowledge and skill and subsequently 
provide better compensation and fulfill-
ment. Achieving these types of shifts 
across the economy is certain to generate 

Table 2

Outcomes of work 
and education in 
Ontario
Source: Statistics Canada 
2006 Census of Population
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Change in average annual employment income 2002-2009

Figure 7

Sources of income 2009

greater overall outcomes for the economy. 
Such transformations involve not just 
changing what is produced locally but 
what is consumed locally. The building of 
a knowledge-based economy must focus 
on demand as much as supply. 

3.2 Incomes

Average employment income in Huntsville 
($32K) is $10K below the provincial level. 
Figure 6 shows that incomes in Huntsville 
are essentially equal to those in Prince 
Edward County and Kawartha Lakes, 
while they lag Collingwood and lead 
Haliburton. The types of jobs explain most 
of the variation with the figures for Ontario 
but they do not provide a clear explanation 
for the differences between the five local 
communities as the occupational profiles 
are not significantly different. There are 
likely some qualitative differences in the 
local economies that are not apparent in 
the data. 

As the demographic profile in Huntsville 
is skewed older than the province as a 
whole there are significant differences in 
the sources of income. Figure 7 shows 
that 62.1% of all income in Huntsville 
was derived from employment (salaries, 
bonuses, and commissions), of this 6.2% 
was generated by self-employment. This 
is significantly below the corresponding 
provincial number of 72.9% but higher 
than any of the comparator communities. 
The main reason for this is that the older 
demographics in Huntsville mean that pen-
sions and investments account for a larger 
share of total income in the community. 
Pensions and investments make up 29.3% 
of total income in Huntsville but only 
19.2% for Ontario as a whole. One of the 
key implications of this is that Huntsville 
is wealthier than its employment profile 
alone suggests. While not all retirees are 
wealthy they are more likely to have stable 
incomes and few liabilities meaning that 
they have significant disposable incomes. 
Local businesses can cater to the demand 
that this group provides and can do so in 
an increasingly knowledge-driven manner 
as suggested in the previous section.

Source: Canadian Revenue Agency

Source: : Canadian Revenue Agency
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4 Employers
Figure 8 - Number of employers by industry 2001 & 2011

Figure 9 - Share of employment by industry 2001 & 2011

4.0 Employers

The backbone of any local economy is the 
collection of local businesses. In particular, 
companies that produce goods and servic-
es that bring capital into the local area are 
at the core of sustainable communities. 
Any economic unit, including communities, 
must have a neutral-to-positive cash-flow 
over the long-term in order to survive. In 
order for a community to achieve this, 
places must produce things that people 
elsewhere need and want. As competi-
tion is now global, communities such as 
Huntsville cannot realistically expect to 
compete with places in countries where 
the labour is cheaper and the regulations 
are laxer. Nor should Huntsville want to 
compete on such terms as it would lead to 
a steady erosion of the quality of life of its 
citizens. The alternative is competing on 
knowledge. Specifically, this requires pos-
sessing the know-how to provide things 
that others do not know how to provide. It 
also means being able to continually adapt 
as others learn to imitate what you have 
done. Communities must identify what 
their unique strengths are and find ways 
to constantly improve and build on them in 
a process of continual learning if they are 
going to thrive in the modern economy.

4.1 Industries

For businesses there are similar classifica-
tion systems to the NOC system used to 
categorize jobs. In this case businesses 
are classified according to the primary 
good or service that they make or provide. 
For the analysis in this section, businesses 
(and other employers such as schools, 
hospitals, and government) have been 
compressed into eight broad categories 
(although in the raw data they can be 
segmented into hundreds of detailed 
groupings). A general rule of thumb is that 
businesses in resource industries (agricul-
ture, forestry, mining, etc.), manufacturing, 
and many services generate a positive 
trade balance for local communities as Source: : Dun & Bradstreet

2001

2011

2001

2011
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Figure 10
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much of what they produce is purchased 
by people and businesses from other 
places. Conversely, activities such as 
retail, restaurants, education, healthcare, 
and local government involve the circula-
tion of capital within the community and 
often rely on imported goods and services.

With this in mind Figure 8 and Figure 9 
display the number of business establish-
ments and the share of total employment 
by broad industry 2001 and 2011. There 
were two important shifts over this time 
period which is congruent with changes in 
the larger provincial economy. One was 
that the share of manufacturing Hunts-
ville’s employment in manufacturing firms 
declined from 22% to 9% even though the 

number of firms increased from 51 to 67. 
This is mainly due to the closure of a few 
large firms including Algonquin Automo-
tive, Shaw Industries (coating/rust preven-
tion), and Panolam (particle board) and 
Tembec (hardwood flooring) that resulted 
in hundreds of job losses. There was a 
great deal of deindustrialization across the 
province during this decade as increased 
global competition in combination with 
technological change, currency apprecia-
tion, and specific trade issues such as the 
lumber dispute between Canada and the 
United States all contributed to significant 
losses. It should be noted than many of 
the larger closures were by firms that were 
headquartered outside of Huntsville and 
the immediate area. This has been shown 

to be a common scenario across North 
America. Despite these job losses the 
overall job totals remained virtually even 
over the decade as a wide range of ser-
vices (including healthcare and education) 
grew substantially. This countervailing 
trend is the second prevalent shift in the 
larger economy over the past decade. 
Together these changes have meant 
that the types of jobs being created tend 
to be quite different from the ones being 
eliminated. Thus, it is important to recog-
nize that retraining programs and lifelong 
learning are an essential component of a 
flexible and adaptive economy.

4.2 Growth and change

There were over 300 more businesses 
in Huntsville in 2011 than in 2001. This 
number however does not tell the whole 
story as there was a great deal more 
turnover in companies as 778 businesses 
were started while 442 ceased trading 
over the decade. To put this in context 
only 485 businesses continuously existed 
in Huntsville between 2001 and 2011. 
Figure 10 shows the complete breakdown 
of change in businesses and employ-
ment. Such a large amount of churn is 
not necessarily something to lament as all 
economies continuously evolve. What is 
important is that this evolutionary process 
be used as a force of constant improve-
ment in that new businesses are stronger 
than businesses that have exited. Within 
such environments there is a lot of learn-
ing happening about how to do things, 
who can be counted on, and what works 
and what doesn’t. It is these learning 
processes that spur development. From 
this perspective it is important to support 
entrepreneurship and people who are 
willing to take risks. It is especially crucial 
to view failure as a necessary and integral 
component of these processes and as 
something that is valuable as a learning 
experience.

An additional trend that is evident from 
the business data is that there is a shift 
towards more, smaller employers in 2011 
and a marked increase in the number of 

Source: Dun & Bradstreet
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Figure 11

The geography 
of employment in 
Huntsville, 2011

one-person companies. In 2001 the aver-
age number of employees per establish-
ment was 10.0 and by 2011 this number 
had dropped to 7.2. This is partly due to 
the loss of a few large employers but it 
also relates to the growth in one-person 
companies which increased from 271 to 
377 over the decade. Economies that are 
driven mainly by small businesses are 
often more dynamic and adaptable than 
ones dominated by large-firms. The down-
side is that small firms are often character-
ized by lower levels of productivity. Many 
businesses may in fact be ‘lifestyle’ com-
panies which the owners have no desire 
or intention to grow. While there is nothing 
inherently wrong with this, it does pose 
potential problems for the wider Huntsville 
economy if business owners are reluctant 
to hire staff or pass-on the company when 
they retire. 

4.3 The geography of employment

There are three distinct elements of the 
geography of businesses in Huntsville: the 
town proper, rural areas, and the highway 
11 corridor. Each of these plays an impor-
tant role and need to be looked after. The 
concentration of resources in the town is 
important for consumer convenience as 
well as interaction between businesses. 
Rural areas are arguably Huntsville’s 
greatest asset and no doubt the main 
driver of the tourism industry. Highway 
11 is a vital link to larger centres. There 
is however, inherent tension between the 
three elements. The town can potentially 
encroach into the rural areas, although 
overprotection of rural areas can possibly 
choke off growth. Highway 11 is essential 
infrastructure but by twining it and bypass-
ing the town altogether it reduces the 
amount of money being spent in Huntsville 
by people who are just passing through. 
The physical planning of economic activi-
ties can have very significant impacts on 
economic prosperity. Balancing all of the 
interests is very tricky and must include a 
wide-ranging and open consultation with 
all of the stakeholders.

Source: Dun & Bradstreet
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Figure 12 - Patents granted by the USPTO to inventors 
based in Huntsville, 1975-2007

Figure 13
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1975-2007

4.4 Technological innovation

The invention of new technology is one 
of the main drivers of economic growth. 
Technologies that are patented generally 
signal that they have value and thus are 
used to assess the innovative performance 
of companies and communities. Figure 12 
shows that there has been a surge in the 
number of patents filed by inventors based 
in Huntsville since the mid-1990s. This is 
a good sign as it strongly suggests that 
Huntsville’s economy is becoming more in-
novative. The worrying aspect is that many 
of the patents filed over the past decade 
were by companies that have shut down 
or left the community. This is reflected in 
Figure 13 which provides a breakdown of 
patents by sector and shows that the most 
active industry has been the automotive 
sector. Many of these patents belong 
to large companies such as Algonquin 
Automotive which are no longer operating 
in the local economy. While some of these 
companies have ceased local operations, 
the individuals who invented the new tech-
nologies may still reside in the community. 
Often people with such backgrounds and 
skills make successful entrepreneurs and 
thus should be supported. 
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5 The Impact of Arts & Culture
5.0 The impact of arts & culture

Arts & culture make a significant direct 
impact on the local economy. The indirect 
impacts are even greater as art & culture 
is an increasingly important component of 
many sectors of the economy. Compet-
ing in the global economy for places like 
Huntsville is now more about being able 
to provide uniqueness and authenticity. 
Culture is at the very centre of this man-
date. The tourism industry provides an 
excellent illustration of this point. A recent 
report commissioned by The Ontario Arts 
Council entitled ‘Ontario Arts and Culture 
Tourism Profile’ highlights the fact that 
tourism is increasingly driven by cultural 
experiences. Tourism is a highly competi-
tive industry and a major part of Hunts-
ville’s economy. If it is going to continue 
to be successful in this area Huntsville 
must be able to provide a wide range of 
high quality cultural experiences. Tourism 
is just one example of how local culture is 
vital to other areas of the economy but it 
is easy to imagine many more - from food 
to furniture - culture is a major component 
of what gives locally produced goods their 
added-value .

5.1 Sales revenue

Data from Dun & Bradstreet indicates 
that arts & culture businesses and orga-
nizations (please see Appendix A for a 
full definition) generated $5.1 million in 
sales revenue in 2011. This is clearly a 
significant sum and one that is likely even 
higher as many arts & cultural activities 
are not captured in such datasets. Figure 
14 provides some context to this figure 
in relation to other communities over a 
ten year time period. Huntsville’s arts & 
culture industry produced slightly more 
than Prince Edward County – often held 
up as the top example of a community that 
supports local arts & culture. The troubling 
aspect however is that Huntsville clearly 
has the least amount of momentum in de-
veloping this area of its economy. In 2001 
Huntsville’s arts & cultural revenues were 
at similar levels to Prince Edward County, 
Collingwood and Kawartha Lake but has 
seen only modest growth while the others 
have multiplied their outputs many times 
over. These results do not ‘just happen’ 
but are the product of concerted efforts to 
support arts & culture and recognize their 
value to the wider economy. Connecting 
arts & culture to other industries, branding 
Huntsville based on its unique culture, 
joining forces with neighbouring communi-
ties in Muskoka are all examples of ac-
tions that can be taken in order to further 
develop the local economy. In this respect 
it is essential that local government and 
agencies take the lead and work together 
with businesses and entrepreneurs from 
the community.
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Figure 15
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5.2 Employment

The 2006 census reports that there were 
235 arts & cultural professional and 
technical workers residing in Huntsville. 
This includes such occupations as writers, 
musicians, artists, photographers, and 
performers (for a complete list please see 
Appendix B). It is important to remember 
that people working in arts & cultural occu-
pations do not necessarily work for arts & 
cultural focused companies. A large resort 
may employ someone to curate their art 
collection for example and thus the eco-
nomic impact of the sector cannot be fully 
gauged by revenue numbers alone. Figure 
15 provides a comparison of the number 
of arts & cultural professionals with other 
communities in Ontario between 2001 and 
2006. This paints an unfortunately similar 
picture to the revenue data whereby 
Huntsville is the only one in the group that 
has not experienced employment growth 
between 2001 and 2006.

This worrying trend will require coordi-
nated action if Huntsville wishes to experi-
ence future growth. Beyond supporting 
arts & culture in a general sense there 
are a number of policy areas in which the 
Town and its partners can make a differ-
ence. Firstly, there need to be opportuni-
ties for youth to enter into arts & cultural 
occupations. This is not solely about ‘jobs’ 
but also about apprenticeships, mentoring, 
and support for young entrepreneurs. A 
second related policy dimension is educa-
tion and training. Engaging with the local 
university and college campuses to pro-
vide arts & culture programs and courses 
that are aligned with the needs of the local 
economy is one possible direction. An ad-
ditional concern for attracting and retaining 
arts & culture professionals is affordability. 
Often people working in this field have 
lower than average incomes and therefore 
have a hard time living in places with 
higher costs of living. Huntsville and its 
partners should consider offering subsi-
dized housing and work space to artists 
and other creative workers. A successful 
program in this regard is run by Artscape 
in Toronto.
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Figure 16

The geography of 
arts & culture and 
tourism-related 
establishments, 
2011

5.3 Location

Key to a successful arts & culture strat-
egy is finding ways to make all of the 
constituent elements work together so 
that the whole is greater than the sum of 
the parts. In this sense there are benefits 
to the geographic clustering of cultural 
amenities with each other but also with 
businesses in related sectors. Figure 16 
shows the geographic location of arts & 
culture businesses in relation to tourism 
focused businesses. While Huntsville’s 
natural amenities are likely its top draw for 
tourism, providing a range of accessible 
cultural attractions is vital. Close attention 
should be paid to where these assets are 
located and whether they are convenient 

for tourists to patronize. The town proper 
is the most important area in this respect 
as it offers the best opportunity to cluster 
cultural amenities in close proximity to one 
another. People often want to experience 
a number of things in a single day and 
having multiple options all within walking 
distance greatly facilitates this possibility. 
Stratford and Niagara-on-the-Lake are 
excellent examples of towns in Ontario 
that have built upon their primary cultural 
offerings (theatre) and provided a more 
comprehensive cultural offering that brings 
people in even if they are not attending a 
performance. Creating and maintaining a 
highly attractive streetscape is an impor-
tant part of this strategy.

Source: Dun & Bradstreet
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6 Recommendations

Recommendation:  place arts & culture at the centre of Huntsville’s economic development strategy
Rationale:  knowledge is the difference-maker in modern economies and a community’s culture 

defines its unique strengths – culture can be a major component of a wide range of 
goods and services

Recommendation:  use local culture and heritage to brand and promote Huntsville
Rationale:  local economies in Canada can no longer be competitive on purely a cost basis – in-

stead they must signal how and why they are different from the competition 

Recommendation:  cooperate with neighbouring communities and build on the Muskoka brand
Rationale:  it is important to be able to harness local economies of scale that exist within the district 

and capitalize on a well-known name – there are clear efficiencies and synergies in 
these respects

Recommendation:  support and promote arts & cultural events in Huntsville
Rationale:  for arts & culture to be successful they must been seen and heard – they are fundamen-

tally social in nature and require people (including visitors) to come together and interact 
on a frequent basis

Recommendation:  create close ties between arts & culture and tourism
Rationale:  tourism is increasingly driven by cultural experiences and opportunities – Huntsville has 

a wealth of natural amenities and excellent tourism infrastructure, but must pay equal 
attention to building and promoting its cultural assets

Recommendation:  maintain connections within the arts & culture communities in urban centres
Rationale:  the Greater Toronto Area, Ottawa-Gatineau, Sudbury and other nearby cities are impor-

tant sources of people, ideas, inspiration as well as customers – building strong linkages 
to these places will bring energy and vitality to the local scene

Recommendation:  ensure that Huntsville is an affordable place for artists to live and work
Rationale:  a combination of high property prices and relatively low-earnings of arts & cultural pro-

fessionals makes them vulnerable to high costs of living – many communities subsidize 
live/work space in order to attract and retain talent

Recommendation:  support entrepreneurship in the arts & cultural industry
Rationale:  Huntsville has experience little to no growth in this sector and must find ways to expand 

the arts & cultural sector in a home-grown fashion if it wants to compete

Recommendation:  ensure that there are local opportunities in arts & culture for youth
Rationale:  places such as Huntsville typically have difficulty retaining young people as they enter 

adulthood – this is particularly true in the arts & culture industry and so apprenticeships, 
training, mentoring, and entrepreneurial support must be abundant

Recommendation:  strengthen local education and training opportunities in arts & culture
Rationale:  professions in art & culture require specialized skills and therefore require dedicated 

training programs - it is essential that these programs are available locally and respon-
sive to the specific needs of the community

The following recommendations and accompanying rationales provide possible 
courses of action for the Town of Huntsville and its partner organizations that will 
serve to support local arts & culture and further develop the local economy.
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Appendix A
The following is a list of the industries included in the impact analysis in section 5 of this 
report. These industries are part of the North American Inustrial Classification System 
(NAICS) which is the system used by Statistics Canada to organize diiferent types of 
economic activities based on the main function of companies and organizations. For 
more information on the NAICS system see: http://www.statcan.gc.ca/subjects-sujets/
standard-norme/naics-scian/2012/introduction-eng.htm

Arts & Culture Industries (NAICS)

5110 Publishing and information services
5121 Motion picture and video industries
5122 Sound recording industries
5131 Radio and television broadcasting
5132 Pay TV, specialty TV and program distribution
5414 Specialized design services
5418 Advertising and related services
7111 Performing arts companies
7112 Spectator sports
7113 Promoters (presenters) of performing arts, sports and similar events
7114 Agents and managers for artists, athletes, entertainers and other public figures
7115 Independent artists, writers and performers
7121 Heritage institutions
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The following is a list of the occupations included in the impact analysis in section 5 of 
this report. These industries are part of the National Occupational Classication System 
(NOCS) which is the system used by Statistics Canada to organize diiferent types of 
economic activities based on the main function of companies and organizations. For 
more information on the NOCS system please see: http://www.statcan.gc.ca/concepts/
occupation-profession-eng.htm

F Occupations in Art, Culture, Recreation and Sport
 
F0 Professional Occupations in Art and Culture
 
F011 Librarians
F012 Conservators and Curators
F013 Archivists
F021 Authors and Writers
F022 Editors
F023 Journalists
F024 Professional Occupations in Public Relations and Communications
F025 Translators, Terminologists and Interpreters
F031 Producers, Directors, Choreographers and Related Occupations
F032 Conductors, Composers and Arrangers
F033 Musicians and Singers
F034 Dancers
F035 Actors and Comedians
F036 Painters, Sculptors and Other Visual Artists
 

F1 Technical Occupations in Art, Culture, Recreation and Sport
 
F111 Library and Archive Technicians and Assistants
F112 Technical Occupations Related to Museums and Art Galleries
F121 Photographers
F122 Film and Video Camera Operators
F123 Graphic Arts Technicians
F124 Broadcast Technicians
F125 Audio and Video Recording Technicians
F126 Other Technical and Co-ordinating Occupations in Motion Pictures, Broadcasting  
 and the Performing Arts
F127 Support Occupations in Motion Pictures, Broadcasting and the Performing Arts
F131 Announcers and Other Broadcasters
F132 Other Performers
F141 Graphic Designers and Illustrators
F142 Interior Designers
F143 Theatre, Fashion, Exhibit and Other Creative Designers
F144 Artisans and Craftspersons
F145 Patternmakers - Textile, Leather and Fur Products
F151 Athletes
F152 Coaches
F153 Sports Officials and Referees
F154 Program Leaders and Instructors in Recreation, Sport and Fitness

Appendix B


